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EXECUTIVESUMMARY

Whatthe organizationis and does

Whowill purchase the productorservice?

Whyam luniquelyqualified and skilled in managing thebusiness?
Whatarethefinancialresults expected?

How much capitalisrequired and sources of capital?

Assessment of risks
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BUSINESS CONCEPT
A. Describetheuniquequalitiesandvalue to customer of product or service
B. Age,sizeandpastperformanceof business
C. Vision, alongwith short and long-term objectives with milestones

PRODUCTS ANDSERVICES
A. Description
B. Productlifecycle
C. Intellectual property, R& D activities

MARKET ANALYSIS
A. Industry Analysis
a. Outlook andtrends
b. Current business conditionsin:
c. National, regional, specific market
Identify target market
Analysis of competitors
Market testresults
Regulatory environment
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MARKETING PLAN
A. Marketing philosophy/organization
B. Advertising and promotion
C. Productprice andsalesterms
D. Production capacity andDistribution

OPERATIONS

Locationofbusinessandspecialfacility equipment needs
Stepsinvolvedinproducingproductor service

Suppliers

Coststo produce productorservice
Personnelrequirements

Licenses and permitsneeded
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OWNERSHIP, MANAGEMENT AND ORGANIZATIONALPLAN
A. Organizational structure
B. Key managers, functionsand qualifications
C. Legal form ofownership

FINANCIAL DATA

A. History, ifapplicable

B. Income statements(projected)

C. Cashflowforecasts

D. Balance sheets (proforma)

E. Breakevenanalysis

F. Working capitalanalysis

G. Sourceand applications of capital
CRITICAL RISKS

A. Potentialproblemsthatcouldarise and their likelihood
B. Plansto manageproblems



